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CONTENT-FIRST WEBSITES

Who is your target audience? What are your business goals? How can your 
website meet your audience’s needs and your business goals? Our work starts by 
answering these questions and a few others.

STEP 1
Discover &  

Align

STEP 2
Plan

STEP 3
Create

STEP 1: DISCOVER & ALIGN

• Document Review: We get to know your strategic plans, culture, existing programs, and goals. 
• Stakeholder Interviews: Through conversations, we’ll better understand your people and goals.
• User Research: Gain insights into your audience’s needs with interviews and testing.
• Context Setting: Examine how your audience discovers your organization and how they can 

use your website to solve their problems.
• Alignment Workshop: Through collaborative facilitation, we’ll work to align your stakeholders 

around your audience and with your business objectives to set your website’s content strategy.

Step 1 Outcome: All involved will understand how the website will help achieve your 
business goals and everyone’s role in making it come to fruition. You’ll have measurable 
goals and a strategy for creating and maintaining an effective and user-friendly website. 

Everyone’s on the same page. It’s time to plan your content.

STEP 2: PLAN

• Domain Model: We’ll create a representation of your subject domain outside of any interface, 
product, or content. This provides a foundation for connecting your content and products. 

• Content Model: We’ll create a representation of the types of content, their relationships, and 
their attributes. This will guide your content creation, CMS development, and interface design.

• Content Audit: We’ll assess your existing content against the content model to find out what fits 
and where there are gaps.

Many organizations struggle with the amount of content they have and how to use it most 
effectively. Tanzen works with forward-thinking small and mid-size organizations to help 
them organize their content to be more effective and engaging. 
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• Site Menu Structure: Using our models and research, we’ll build a menu structure that supports 
the visitor’s journey through your content. 

• Content Design: We’ll determine the hierarchy of elements for content types and landing pages.
• CMS Planning: Working with the CMS developer, we’ll plan the CMS content containers needed 

to support the content and your workflow.
• Content Production Plan: Based on your editorial needs and resources, we’ll create a plan to 

create, transform, and migrate content for the new website.

Now the real fun begins. We work directly with the designers and developers who 
will be creating the experience and system, as well as the content creators. Much 
of our work in this phase is coordination with others.

STEP 3: CREATE

• User Experience Design: We’ll work with the UX and UI designers to ensure the visual 
representation supports the content strategy.

• Content Creation: We coordinate with your authors to ensure your content aligns with  
your strategy.

• CMS Build: Working with developers, we’ll make sure your technology supports your content  
as well as the people who will use the CMS.

• Manage Content Entry: We’ll develop a content production worksheet to manage content entry.
• Quality Assurance: In the final run-up to launch, we will help with testing and troubleshooting to 

make sure all the content is correct as planned.
• Governance Plan: Throughout the project, decisions will be made about a wide variety of things 

from editorial styles to how content types are set up in the CMS; we’ll document those things  
so you can keep your new website in top shape.

Step 2 Outcome: A detailed plan for creating and building your website and developing 
content that will meet user needs and business goals.

Step 3 Outcome: A flexible, extensible, scalable website that is user-focused and supports 
the business goals of your organization.

Tanzen’s Overarching Goal: Ensuring your website design and structure engages the people you 
serve, is easy for your staff to manage, and allows your organization to thrive and be prepared 
for the future.  

To learn more about working together with Tanzen, contact Carrie Hane at 571-201-6180 or 
carrie@tanzenconsulting.com.

Content Strategy for Today and Tomorrow                                           tanzenconsulting.com

mailto:carrie%40tanzenconsulting.com?subject=
http://tanzenconsulting.com

